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I.  PURPOSE

· Main objectives and outcomes expected:

The project targets to improve legislation on ethics, meritocracy and corruption prevention in civil service and to strengthen the institutional capacity for training of civil servants on professional ethics, meritocracy and corruption prevention, which corresponds with the CPD Outcome 2.2: Judicial and legal systems, and public institutions, are fair, accountable and accessible to all people 
· The program responds to the Output 2.1: 
The level of professional ethics, motivation for professional growth and prevention of corruption practices in civil service has increased through the project planned activities including best practice analysis, experience exchange, legislative analysis, development of indicators, and building training capacity of civil service institutions. 

· Agency of the Republic of Kazakhstan for Civil Service Affairs and Corruption Prevention.
II.  RESOURCES

UNDP:
USD 10,000

GoK:

 USD 340,000
III. TARGETS vs. RESULTS

Information in this section includes: 

· Target 1 Improvement of legislation on professional ethics, meritocracy and prevention of corruption in the civil service 
Project activities in 2017 contributed to the 2015-2016 analytical reviews and elaboration of practical recommendations towards improvement of civil service legislation. The analysis has been done to assess the corruption risks in the work of 5 government followed with proposals towards the change in regulations that determine human resource management and procurement procedures. Practical recommendations have been provided through revision of draft 2017-2020 plan of the Civil Service Agency on implementation of Anticorruption Strategy. Project proposals included introduction of monitoring system for assessment of performance of law enforcement bodies based on best international practices. Sociological survey was conducted to independently assess the ethics of civil servants by the citizens. Analysis of existing civil service was supplemented with recommendations towards further improvement of ethics institutions in civil service that prevent conflict situations and reduce corruption risks. 
. 

•
Target 2 Strengthening the institutional capacity for training of civil service management and civil servants on professional ethics, meritocracy and corruption prevention 

During the project implementation period the institutional capacity of Civil Service Agency has been strengthened through training materials prepared and distributed to the regional departments of the Agency. Materials included video lectures on corruption prevention practices and mechanisms, Guidance on Conflict Prevention, drat Regulation on Gifts. The training potential has also been increased through training of trainers for public council members and training of regional representatives of the Agency on effective information campaigns to support implementation of Anticorruption Strategy.

· Implementation constraints, lessons learned from addressing these and knowledge gained from evaluations and studies that have taken place in the course of the year. 

Organizational constraints during project implementation period included reorganizations in the structure of the Agency and changes in naming (from Agency to Ministry and back) that have been followed with additional paper work and delays in AWP approval. Results of project analysis and studies highlight the need for greater public involvement in monitoring and assessment of central and local government agencies’ work and continuation of institutionalized capacity building activities within UNDP projects.
· Key partnerships and inter-agency collaboration:

The positive impact on project results was achieved through cooperation with other UNDP projects including Mangystau and Kzylorda regional programs, Social Protection project as well as partnership with OSCE and European Union in organization of regional training events and large scale conferences. 

IV.MONITORING and EVALUATION 

Information in this section includes: 

Monitoring and evaluation work included quarterly and annual reporting, regular meetings with the partners and key stakeholders to assess results of expert analysis and studies, training evaluations by participants, field visits and project board meetings to assess project needs and implementation results.

V.  FINANCIAL IMPLEMENTATION

This section is a provisional report on the financial implementation status. If the programme component is funded from non-core resources, this section should include reference to all donor contributions (paid/pledged, as appropriate). This section should also include total approved budget over the full programme component period, current year budget and expenditures (provisional) for the year. 

                                      Budget Overview (2017)

	Description of activity 
	Budgeted amount
	Spent amount
	Balance 

	Activity 1
The best international practices of professional ethics, protection of meritocracy and development of normative documents regulating professional ethics and minimizing opportunities for corruption has been studied
	USD 35,000
	USD 35,000
	0

	Activity 2
Civil service managers and civil servants have specific knowledge and skills required for development of professional ethics and corruption prevention
	USD 40,000
	USD 40,000
	0

	Activity 3

Effective Project Management


	USD 10,000
	USD 10,000
	0


                                     Budget Overview (2015-2017 )

	Description of activity 
	Budgeted amount
	Spent amount
	Balance 

	Activity 1

The best international practices of professional ethics, protection of meritocracy and development of normative documents regulating professional ethics and minimizing opportunities for corruption has been studied
	USD 265,000
	USD 265,000
	0

	Activity 2

Civil service managers and civil servants have specific knowledge and skills required for development of professional ethics and corruption prevention
	USD 55,000
	USD 55,000
	0

	Activity 3

Effective Project Management


	USD 30,000
	USD 30,000
	0


